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Why Are We Here?

– Promote quality park experiences by discussing special needs and 
community needs in a holistic, inclusive way.

– Identify dynamic trends affecting park planning, design, 
programming and branding.   

– Articulate 8-10 strategies to welcome all people into parks.

Learning Outcomes
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You Are 
Welcome Here
Demographic research
Community outreach
Planning
Park and facility design
Maintenance 
Programs and events
Management
Customer service
Marketing & communication
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Strategies for Creating Inclusive 
Parks & Programs

6.Create people-friendly 
places.

7.Promote play for all.
8.Communicate a new 

brand.

1.Re-define inclusion.
2.Know who’s important.
3.Address inequalities.
4.Find your hidden biases.
5.Be authentic.
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Re-define inclusionRe-define inclusion
Strategy #1
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What does
inclusion mean?
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What do you think of when 
you hear the words
cultural diversity or 

social equity?
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What is therapeutic 
recreation?
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Social Equity

Advocating for safe 
and equal access 
to parks and 
recreation for all. 
It’s a right, not a 
privilege.
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Equality, Equity and Justice. 
What’s Missing?



2019 Educational Forum and Trade Show #PROForum19

Including people!
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Know who’s importantKnow who’s important
Strategy #2
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Demographic data, park use and recreation participation data

Who does your agency serve?
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ESRI Tapestry Segmentation Data
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Market, Employment, Tourism Data
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We Welcome MVPs Like You. Always. 
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We 
Welcome 
MVPs Like 

You. Always. 
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Address Inequalities
Strategy #3
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Equal Representation
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Equal Participation

“No one ever taught me to 
ride. In Somalia it is not the 
custom to teach girls to ride a 
bike.”

Source: Community Cycling Center, Understanding 
Barriers to Bicycling Project, Final Report
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Equal Access

70% African-American neighborhoods 
lack recreation facilities

Source: activelvingresearch.org

Hispanic neighborhoods lack 
recreation facilities

White neighborhoods lack 
recreation facilities

81%

38%
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10-Minute Walk

https://www.10minutewalk.org/
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Access + Quality
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Find your hidden biases
Strategy #4
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Roxbury Park
City of Beverly Hills
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Explicit vs. Implicit Bias

Explicit Bias
Expressed directly

Aware of bias/ operates 
consciously

Example: Sign in park 
saying “Latinos 
prohibited.”

Implicit Bias
Expressed indirectly

Unaware of bias/ 
operates subconsciously

Example: An agency 
providing more parks in 
higher-income areas. 
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Do our parks reflect a legacy of spaces focused on the 
needs of youth, nuclear families, middle class white 
people, and residents from single family homes?

Do our parks welcome everyone?
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Be authentic
Strategy #5
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Add aerial/Google of HHP, preferably with old plan
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authentic in a place of artifice

unifying
in a community 

with rivalries

contemporary in neighborhood with historic 
protections

immigrant-honoring in a country questioning their 
values

welcoming to a range of ages 
and activities
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add rice terraces images

VIETNAM

PHILIPPINES

CHINA

LAOS
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Create people-friendly places
Strategy #6
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HOW CAN WE 
MAKE AN URBAN 
STREET FEEL LIKE 

AN INCLUSIVE 
AND 

WELCOMING 
PARK?
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Promote play for all
Strategy #7
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Most playgrounds are built for some but not all people...

3/15/2019 662019 Educational Forum and Trade Show #PROForum19



BRANDING PARKS & RECREATION: YOU BELONG HERE! •  NRPA Conference 20183/15/2019 672019 Educational Forum and Trade Show #PROForum19



2019 Educational Forum and Trade Show #PROForum19

MIG Play for All (Yanaguana Gardens)
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MIG Play for All (Always Dream Play Area)
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Forest Grove Parks & Rec Plan

Access for All
Stewardship

Community Livability
One Community

MASTER PLAN VALUES



2019 Educational Forum and Trade Show #PROForum19

Anna & Abby’s Yard
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Futsal Court at Tom McCall ES

Operation Pitch Invasion
Portland Timbers
Portland Thorns
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Communicate a new brand
Strategy #8
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Source: https://www.outsideonline.com/2150426/outdoor-industry-too-white
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Who’s on your magazine 
cover?
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Inclusive Parks + Recreation

Cindy Mendoza
cindym@migcom.com
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