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A WINNING STRATEGY  FOR THE 
OLDER ADULT MARKET  
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Key Questions 

• How important are the Baby Boomers as consumers of beer?  

• How much business is being lost by not going after the Boomers 

more aggressively?  

• Who do you mostly see in beer commercials?  

 – Is the beer industry right in making Millennials the 

 ongoing focus of marketing campaigns?  

 – If not, is there an effective way to reach Boomers?  
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Key “bottom lines” 

REINVENTING AGING  
• Younger and healthier for longer  
• Active, engaged  
• Not retiring “on schedule” at 65  
• Perceive selves to be in charge of 
their own health and wellness    
• Active seekers of information  
• Completely tech-savvy  
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Let’s look at some stats of what they’re up to  

ONTARIO DATA  
• Compare Millennials, Gen X, 
Baby Boomers  
• Also 45-54, 55-64, 65+  
• “Size of the prize” – note 
how many people are involved 
in each item we’re measuring  
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Groups we are comparing  

Source: Vividata Winter 2019  
Millennials – Born 1982-2001  
Gen X – Born 1965-1981  

Baby Boomers – Born 1945-1965  
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Fitness and sports activities  

• Participation rates comparable to, and in some cases 
greater than, younger age groups  
• In absolute numbers, greater than younger age groups 
in many categories 
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Fitness activities – Total participants 
(000) 10+ times in past 12 months  
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Sports activities – Total participants 
(000) 10+ times in past 12 months 
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• Higher rates of engagement than younger age groups  
• Higher numbers of participants than younger age groups 

Politics / volunteering / public activities
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Public activities – Total participants 
(000) Past 2 years 
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But should this  be a surprise? 
• “Older” age groups dominate the marketplace – 70% of 

wealth, 60+% of consumer spending  

• Contribute more shoppers than any other group (and in 
many cases, more than all other age groups combined)   

– Travel  

– Finance  

– Fashion and beauty  

– Dining and entertainment  

– Automotive  

– Home furnishing and renovation  

– Supermarkets 

– Technology   

• Unlike previous generations, they are not aging according to 
the expected model  

– Living longer – and healthier longer  

– Completely embracing technology  

– Not retiring “on schedule” at 65  
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Want to be in control – especially, of health 
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Ready and able to combine tech  
and information-seeking 
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Why is all this happening? 
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OK, what are you supposed to do about it? 

FIVE KEY RULES  
1. DON’T CONDESCEND – They are very aware of ageism, being 

patronized  
2. WIIFM RULES – They have decades of experience tuning out irrelevant 

marketing messages, cut to the benefits  
3. REALIZE THEY ARE ACTIVE SEEKERS OF INFORMATION – Especially 

online  
4. GET THEIR INPUT   
5. MAKE THE MESSAGE COME FROM THEM  
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One final thought…  

This article generated more than 
160,000 clicks last year on   
  
EVERYTHINGZOOMER.COM  
  
They’re actively looking for you! 
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Positive Experiences Never Get Old! 
  

Enhancing quality in older adult programs 
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Why Quality Matters? 

People are more likely 
to stay active for life if 
they have a positive 
experience in sport, 
recreation and 
physical activity as a 
child. 
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Enhancing Quality with HIGH FIVE® 

• HIGH FIVE is Canada’s comprehensive quality 
assurance standard for children’s recreation 

• Training, tools, resources 

• Quality experience = Active for Life 

• Launched 2001 

• +1 million kids annually having positive experiences in 
programs using HIGH FIVE 
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But positive experiences  
should never get old! 

“Helping people age better is an 
important issue in Canada. More 
than smoking, more than obesity, 
and more than virtually any vice 
known to humankind, the biggest 
threat to healthy aging in Canada is 
sedentary living.”   
(Cousins, 2005) 



@PROntario @HIGHFIVE_Canada 

• Responding to identified sector need and demographic shift 

• 3 Year project: 

 Review academic research 

 Consult with stakeholders 

 Validate principles 

 Develop training and tools 

 Pilot & launch 

 

 

 

Project Background 
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What did the research show? 

• No quality standard exists 

• Current frameworks for 
healthy aging align  

• HIGH FIVE Principles are valid 
for older adults 

• There was a need to modify 
and adapt for the new 
audience 
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A Caring 
Leader 

Friends 

Mastery Participation 

Play 

The Principles 
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A Caring Leader 

Engaging all participants, making eye 
contact, welcoming 
 
Empathy, non-judgmental, no ageism 
 
Adapting program to meet participant 
needs 
 
Motivating participants to return 
 
 



@PROntario @HIGHFIVE_Canada 

Friends 

Combatting social isolation (risk factor for 
mortality) 
 
Friendships are key to promoting 
resiliency and other positive mental 
health benefits 
 
Increases motivation for participation and 
physical activity 
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Research shows that “Social relationships 
have as much impact on physical health as: 

smoking blood 
pressure 

exercise obesity 

blood pressure, smoking, physical activity, 
and obesity. The quantity and quality of 
social relationships have powerful effects 
on health across the lifespan.”  
(Qualls, 2014, p.1) 
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Play 

Young at heart (Neotony) 
 
Playfulness supports mental health 
 
Humour is key 
 

P l e a s u r e  

L a u g h t e r  

A n t i c i p a t i o n  

Y o u n g  a t  H e a r t   
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Mastery 

Benefits of life-long learning – cognitive, 
emotional, physical 
 
Volunteer opportunities 
 
Masters sports gaining in popularity 
 
Ensuring activities are developmentally 
appropriate is key to mastery 
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Participation 

Removing barriers so that all can 
participate 
  
Inclusion – access to info and activities 
 
Emotional and physical safety promotes 
engagement 
 
Relevant programs engage participants 
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Elements of 
HIGH FIVE 
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Thanks 
 

www.prontario.org 
 
www.HIGHFIVE.org 
 
www.everythingzoomer.com 

 

http://www.prontario.org/
http://www.highfive.org/
http://www.everythingzoomer.com/

