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Small Town Ontario
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Who Are We?
Robert Lilbourne
Director of Community Services
519.245.1105 ext. 226
rlilbourne@strathroy-caradoc.ca

Paul Lattimore
Supervisor of Recreation, Programs and Community 
Liaison
519.245.1105 ext. 245
plattimore@strathroy-caradoc.ca

mailto:rlilbourne@strathroy-caradoc.ca
mailto:plattimore@strathroy-caradoc.ca
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Activity #1

MY

RECREATION 

COMMUNITY

What do I have to work with?
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Great success with these 

partners
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Unique Partnerships
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Progress Through Partnership Committee
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Downtown Market
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Survive and Thrive
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Strategic Plan
• Municipal leadership 

– return back to the Market after year 3 or 4

• Expand Vendor and Market Revenue

– Yr. 1 and 3 by 10%

– Year 2 by 15%
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Activity #1 – Re-Visit

MY

RECREATION 

COMMUNITY

What do I want to add?  How do I get it?
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The Junior Trades Program in Action



Why did we do this?
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Activity #2 – Building for Success

What do I need for success?
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Wrap Up and Closing Remarks


