


What is Yardstick? 

A benchmarking program for 
parks, recreation facilities and 
roads that: 
• Operates in Canada, 

Australia, New Zealand, and 
Scandinavia 
 

• Involves more than 120 
organisations, and 
 

• Provides a very affordable 
analysis of your business 



• City of Calgary 
• City of Lethbridge 
• City of Edmonton 
• City of St Albert 
• City of Red Deer 
• Town of Cochrane 
• Town of Coaldale • City of Thunder Bay 

• Town of Aurora 
• City of Burlington 
• City of Waterloo 

 • City of Surrey 
• City of Coquitlam 
• City of Kelowna 
• City of Port Coquitlam 
• Resort Municipality of Whistler 
• District of West Vancouver 
• District of Squamish 
• City of Victoria 
• City of Richmond 
• City of Kamloops 

Canadian members in 2019 



Provides a quantitative assessment of parks operations 
and management: 
• Provision of parks land and assets (what do we 

provide?) 
• Investment and Efficiency (how much is it costing?) 
• Operational Excellence (how good are our systems?) 
• Asset Management (what do we know about our stuff?) 
• Planning and Strategy (where are we headed?) 
• Environmental Sustainability (how are we managing 

impacts?) 
• Community Engagement (how well do we engage with 

our communities? 

Parks Benchmarks (what does it do?) 



• Annual online benchmark questionnaire 
• Core questions plus a Canada specific section 
• Detailed guidelines to ensure consistency 
• Onsite desk based audit to check information at 

completion 
• All information is shared - no anonymous reporting 
• Online reporting with flexibility to select peer 

group of similar municipalities 
• Partnership with Canadian industry advisory 

groups 

Features (how does it work?) 

https://www.yardstickglobal.org/member/survey/section/36/260/all/park-benchmarks-2019/h#irrigation


What are the benefits??? 

• Identify the strengths and weaknesses of your 
operation 

• Identify your current levels of service and how they 
compare with other similar organizations 

• Justify and explain changes in levels of service 
• Inform financial performance reviews, cost 

estimating and budgeting 
• Justify additional resources where needed 
• Manage demand on existing resources 
• Leverage implementation of industry best practice 

 



City of Burlington and using 
Yardstick for better Parks 



 







 
Sports Field Maintenance Standards 

 Able to show that we are not investing enough 
compared to others in sports field maintenance 

Had members of Council add $200K into sports field 
maintenance with the report yet 







BUT WE NEED MORE PEOPLE 
FROM ONTARIO 



Visitor surveys (features and benefits) 

The visitor survey project complements benchmarking by giving 
you feedback on the level of service you are providing. 
 

• Specifically targets park or facility users for informed feedback 
 

• Results can be compared with other organizations to provide 
a standardized measure of customer satisfaction 
 

• Compares importance of various services and features against 
satisfaction 
 

• Clearly identifies community levels of service and service gaps  
 

• Allows selection of standard questions and addition of  
customised questions 









Let Yardstick help you 
• Get the data you need to benchmark your 

municipality against others of like size 
• Benchmarking will connect you with other 

municipalities  
• Learn what others are doing to determine 

sector best practices 
• Great value in sharing information and 

building new working relationships   



The Yardstick survey tool 
• Engage your staff to record your current 

activities 
• Realize the value of your staff working 

together in a collaborative manner 
• Find out what your park users want  
• Once collected you can measure what you 

are doing against others 



Why should I participate? 
• Very affordable compared to hired 

consultants 
• Data can help you at both capital and 

operating budget time 
• Helps  defend your current level of service 

and identify gaps where resources are 
required based on benchmarking  indicators 



Know where you stand 
• Use the survey results and key performance 

indicators to your advantage 
• Hard to evaluate until you inventory and 

measure 
• See how your municipality compares with 

others on a provincial, national and 
international scale 



www.yardstickglobal.org 
 
 
 
 

https://www.yardstickglobal.org/projects/parks
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