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Just 135 km from Toronto Pearson Airport, 70 km 
from Hamilton International Airport, 48 km from 
Buffalo International Airport, and 8km from Niagara 
Central Dorthy Rungeling Airport: Welland is easy 
enough to find and a great place to explore!

WELLAND AT A GLANCE 



DOWNTOWN WELLAND CATCHMENT & CITY OF WELLAND





DOWNTOWN WELLAND BIA:  WHO ARE WE?

Beautification

Marketing and 
PromotionRevitalization and 

Maintenance
Communication

Special Events

Business Recruitment 

BIA's take on a community development model, often used in Recreation and Culture Departments where a City 
assists community members in coming together to take collective action and generate solutions to common 
problems - our community just happens to be our membership! Of the six mandates of a BIA, the community 

development model is most prominent with special events. 

Downtown Welland events/partnered events include: Feast Street Niagara, Concerts on the Canal, Welland Supper 
Markets, Canada Day, Santa Claus Parade, and in 2018 the Canoe Polo World Championship Opening Ceremonies!

HOW DO WE CONNECT TO RECREATION AND COMMUNITY DEVELOPMENT?



DOWNTOWN WELLAND ASSETS

 

Downtown Welland has numerous assets that include, but 
are not limited to: 
1. Canal Terrace/Greater Niagara Circle Route
2. Central Fire Hall
3. Recreational Waterway
4. Welland Bridge 13
5. Floating Stage and Amphitheatre 
6. Welland Courthouse  
7. Welland Farmers Market 



ROI of BIA's

"84% of BIA staff rate their level of collaboration with 
their Municipal partners between 7-10 (10 being 
excellent). BIA staff are working with a range of 

upwards of 15 different departments, with the vast 
majority focused on Economic Development, and 

Tourism & Culture"



Aligning Goals: 
Recreation and Business Sectors



EFFECTIVE COMMUNITY 
DEVELOPMENT SHOULD BE:

WHEN WE THINK OF COMMUNITY 
DEVELOPMENT.....

a long-term endeavour
well-planned
inclusive and equitable
holistic and integrated into the bigger picture
initiated and supported by community members
of benefit to the community
grounded in experience that leads to best practices

COMMUNITY DEVELOPMENT IS A 
GRASSROOTS PROCESS BY WHICH 
COMMUNITIES:

become more responsible
organize and plan together
develop healthy lifestyle options
empower themselves
reduce poverty and suffering
create employment and economic opportunities
achieve social, economic, cultural and environmental goals

THIS PARTNERSHIP IS OF MUTAL BENEFIT TO ALL PARTIES, 
AND SEEKS TO BUILD CAPACITY TO IMPOVE OUR COMMUNITY 



“Increasingly, innovative public-private 
partnerships in recreation have been 

shown to support park renewal efforts, 
sponsorship, product and service 
innovation, cooperative access to 

facilities, and the delivery of tourism 
products and services.”

PATHWAYS TO WELLBEING: A FRAMEWORK FOR RECREATION IN CANADA,
CANADIAN PARKS AND RECREATION ASSOCIATION

NOVEMBER 2014



A local multi-cultural non-
profit group informed the City 
they no longer had capacity to 

host the Canada Day 
celebrations! The WDBIA 

expressed interest and the 
City relocated the festivities 

to downtown!

The City and WDBIA 
hold their first joint 
event and Welland 

Celebrates Canada Day 
in the Downtown for the 

first time. 5,000 
residents attend 

throughout the day.

Sarah Ane (City of Welland) 
and Stephanie Hicks 

(WDBIA) continue growing 
the relationship between 

the two organizations, and 
leave Welland to work in 

Lincoln in late 2017! Krista 
Bowie (City of Welland) 

and Amanda MacDonald 
(WDBIA) carry on the torch! 

2014/2015

2016

2017

Our story of a community 
development partnership....



Working together since you last saw us, 
projects in 2017!



Working together since you last saw us, 
projects in 2018!



Working together since you last saw us, projects in 2018 
continued... 



Working together since you last saw us, 
projects 2019 so far! 


